
 

Timeline for “Lessons Learned” Initiative 
 
 

 

Subgroups 
collect relevant 

reports and 
distill important 

categories 

Review Scientific 
Literature 

 
 

8/25 

Complete draft  
Lessons Learned 

report by 
September 5 

Complete 
Report 

incorporating 
discussion 

feedback by 
September 24 

Develop 
Lessons 
Learned 

Implementation 
Plan   

Obtain approval of 
plan and begin 
Implementation  

7/14 8/11 7/28 

 
Determine final 
categories and 

report structure by 
July 17 

 

June 30 
Meeting with 

Steering 
Committee 

9/22 10/19/8 

Individual Sub-
groups compile 

results from 
DMHAS Staff by 

August 13 

Discussion with 
Stakeholders 

about findings  

Feedback from 
Private Non Profits, 

State Operated 
Programs by August 

19 
Academic Partners 

and Other 
Stakeholders by 

August 22 

Develop 
 Lessons Learned 
Web site up by  

August 8 

Develop Surveys for 
Academic Partners, 

State Operated, Private 
Non Profit, and 

Federally Funded 
Programs, and Other 

Stakeholders 
by August 5 

General Charge:  Systematically Identify and Document Lessons Learned 
Short-Term and Intermediate-Term Milestones: Documents for State Operated, PNP and Fed Lessons Learned; Review of Scientific Literature; 
 Integrated Report What We Have Learned  
Deliverables:  Plan for implementing “Lessons Learned” into the State system-wide 
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